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By :arly Rovenber 1954, the Cemtral Office for Research and Technology
(Zentralazt fuer Forschung uné Technik - ZAFT) of the Eaet Cerman
Stete flanning Commission had not ye¥ ccnpleted the processing of

tha 1925 Rescarch and Development Plan. Ituwme expected that the
processing will be completed soce tine between 15 Hovember 195. and
tha end of November.

%*hile thec total contrel figure (Kontroliziffer) for 1955 rescarch aad
dev-lopment had not been made known to ZAFD officials below the level
of Jein Decartnent head-~i.e., the head of the two iain Deparinents
an¢ the head of the Integral Planning Derartment -- and estimate of
tts amount could be obtained from a directive issued by Prof. Werner
Lenze, head of ZiFT, to &l. Fechgetiot lreads, *+o +the offes' that the
1957 conjrel figurewas not essm%lahy Ligher than 4he control figure
for 19%4°. The Fachgebiet heads therefore were to insure that the
res:arch aad development projscts forwsrded to YAFT by the central
orgiizations ( ministries, state Secretariats, etc.) shculd not sur-
pass the 1354 allocuation by nore than 10 percent.

Fowaver, the rescarch and development projects forwardid by the cent-
ral crganizations t¢ ZAFT for final procegsing exceeded the 1954 al-
locitions on the average by 30 to 40 %. ‘he long drawn-out process-
ing of the 1955 Feseswch and Development Plan thro:gh ZiFT wng ravrtly
caused by the necessity tp cut down the costs of the research
and development projects as forwarded by the central orginizatiocns.

In order ©> avoid; in the future, excessive discrepancies betwecn

the control figures allocated to the central organizations and the
esearch and developrment projects to be carried out under their re-
sponsiblity, it was decided that the %ork Circles{irbeitskreise) wers
te Dbe informed about the control figure allocations: previously, the
fiorli Circles bag becn uravare of the conixol figure. They were to be
infur ed ¢f its amount for the firgt time whern the 1556 Kesearch

ani levelopment Plan wag cstablished,

e Collowing individual ellocations for 1985 research and develicp-
mert gare hacwns 25X1
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S ,Imff,im»ztez;‘ vnder the Ministry for Light Indusiry were nl.
ii»::‘,-’i:&:(t a total of 9,000,000 buL for both their "housghcld®
walpged

JChapter 346 of the iinistry of Finances) and their

S -emch)gnd Daevelopmens: ilan (Chapter 339 of the Ninistry of
inances

incustrial enternsrices under the scme linistry were allocatec

@ total of 2,200,000 D% for their Research and Develcpment
1 Leadl
/—\ Comnent:
1-

The 1954 control figure, including both “housechold "
funds and allocations Ffrom the Central Researcir ani
Davelooment Punds amounted to 506,000,000 DME,
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1. By cawly Bovanbar 1954, the Sembonl Gf¥iee fur Reoscoveh ond
(Zentralamt fuer Forschung und Technik = ZAFT) of the East German 25X1
. State Planning Commission had not yet comp he processing of
,f the 1955 Research and Development Plan. pected that the
' processing will be completed some time be %> November 1954 and
the end of November.
2. While the t trol figure (Kontrollziffer) for 1955 research and

development !‘ been made known to ZAFT officials below the level

of Main De
and th
Voo ed its ama
[, Lange, ¥ § atsSy e € k.
v o, 195% con?rol fi-' gher than 4he contro
b for 1954 « The ) re were dinsure that the
research and d ~-Jects forwarded to zggm by the central
N organizations § B@tate $ecretariats, etc.) should not sure
pass the 1954 more than 10 percent.
3. However, the research and development projects forwaridd by the cent-
ral organizations to Zﬁﬂh for final procegsing exceeded the 1954 ale
locations on the averagamby 30 to 40 %. *he long drawn- 8S=
RN ing of the 1955 Reseé nd Development Plan through ZA tly
caused by the necéss down the costs of t h
and development proj srded by the central organiza Se
4. In order to avoid, &in the future,'excess{;e discrepancies between
the control fig 23 allocated to the central organizatiohs and the
esearch and de ’ ects to be garried out under their re- -
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